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weenergies

231 W. Michigan St.
Milwaukee, WI 53290-0001
www.we-energies.com

Hand Delivered

May 1, 2003

Ms. Lynda L. Dorr S
Secretary to the Commission E
Public Service Commission of Wisconsin

P.O. Box 7854

Madison, WI 53707-7854

Re: WI Admin. Code PSC 113.0607
Dear Ms. Dorr:

Enclosed for filing from Wisconsin Electric Power Company and Wisconsin Gas
Company, doing business as We Energies, is the Report of the Generator Unit
Performance. The Generator Unit Performance Data is being filed pursuant to the
requirement in WI Admin. Code PSC 113.0607 (2)(b) 6. Also enclosed for filing is the
data and updates to the 113.0607 Preventive Maintenance Plan,

Attachment A is the Bi-Annual Maintenance plan update for the Distribution System.
Attachment B is Distribution System Inspection and Maintenance Programs activity for
2001 and 2002. In compliance with the Preventive Maintenance Plan for Point Beach,
they continue to implement the programs described in the initial plan. They also continue
to follow all applicable NRC regulations. The only update to the Fossil Generation plan
is the retirement of the Port Washington Unit 4 January, 2003.

If you have any questions on this report, please contact Paul Farron at 414-221-3958.

Sincerely,
Roman A. Draba ( 7/)

Vice President
State Regulatory Affairs

attachments m ‘:c
ce: Scot Cullen/PSC C{,LC/
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Attachment A

We Energies
Bi-Annual Maintenance Plan Update
PSC 113.0607(2) 6

This information is provided in support of We Energies’ Electric Distribution System Inspection
and Maintenance Programs plan document dated January 30, 2001, submitted in accordance with
PSCW Section 113.0607 (1) and accepted by the PSCW in a letter dated March 15, 2001. This
bi-annual document was developed and is submitted to fulfill the requirements specified in PSC
Section 113.0607 (2) 6.

We Energies’ inspection and maintenance programs are part of an asset management plan whose
purpose is to:

provide a safe working environment for company and contractor employees
safeguard the public

protect valuable corporate assets from damage or loss while extending their useful life
deliver a reliable product at a price and quality that represents value to our customers

These programs work in concert with other initiatives including system improvement projects,
rural rebuild projects, and reliability programs to deliver safe and reliable electric service to our
customers.

The electric distribution system consists of approximately 28,000 miles of overhead and
underground primary voltage conductors and 24,000 miles of secondary voltage conductors. The
system includes nearly 380 substations, 700,000 poles, 70,000 protective devices, and 230,000
utilization transformers with their own protective devices.

Twenty-one individual inspection and maintenance programs were active during 2001 and 2002.
These programs are generally equipment-based, although programs like the Overhead Line
Clearance Program does address tree-trimming needs on a circuit by circuit basis. Inspection
and condition based monitoring is typically used to identify equipment requiring corrective
maintenance. Corrective measures are classified as:

e Urgent - requiring immediate attention

e Important — needing to be addressed as soon as arrangements can be made

e Attention Needed — able to be completed in conjunction with other maintenance work or
as time allows

e Attention Not Required — continue to monitor for possible future corrective actions

Inspection and preventive maintenance schedules take into consideration past history and current
performance. Programs are reviewed annually to determine if they are meeting expectations.
New programs are added, unnecessary or completed programs closed, and programs that need to
be adjusted are modified to ensure they continue to achieve the goals established.

The Single Interrupter Disconnect Switch Replacement Program, as an example, addressed
replacements of a specific vintage disconnect switch provided by one manufacturer. That




Attachment A

vintage switch was known to have operating problems. The last of these switches was replaced
and the program completed and closed in 2001.

The 26.4kV and 24.9kV Switch Fuse Unit Inspection and Maintenance Program was initiated in
2002 to identify units that require repair or replacement to ensure continued delivery of reliable
service. Repair and replacement work will continue through 2003 and beyond.

2001 and 2002 program completions and corrective maintenance status information is included
with this document and compiled under the following categories:

Overhead Line Clearance (Forestry)
Overhead Line Maintenance
Underground and URD Line Maintenance
Substation Maintenance Projects
Substation Maintenance Programs

Inspections and identification of corrective actions for many programs occur throughout the year
according to inspection schedules and work plans. Inspection activities that have been concluded
are included in the attached listing as ‘Completed’ tasks. Urgent corrective actions, as well as
those that can or need to be coordinated with other planned work, are scheduled for completion
as soon after identification as possible. These completions along with completions of corrective
actions identified in previous years are also included in the listing as ‘Completed’ tasks. The
remaining corrective actions are grouped and issued for completion in the following calendar
year. These corrective actions appear in the listing as ‘Backlog’.
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